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Sustainable Renovation Program 2011 – SusRen 

                        Common Application Form 


	Project title
	

	Project short title (acronym)
	

	Project duration (months)
	Help text: Please note that the project duration should be between 18 and 36 months

	
	

	PROJECT COORDINATOR
	

	Name, title
	Help text: Please note that certain national rules require the project coordinator to hold a PhD 

	Organisation / company name
	

	E-mail
	

	Phone
	

	
	

	PROJECT PARTNERS


	Help text: Organisation, country


	SYNOPSIS:

Help text: Short presentation of project contents and goals (max. 5 sentences)

TOTAL BUDGET: 
Help text: Indicate total project budget


	BACKGROUND TO THE CHALLENGE AND STATE OF THE ART (<2000 Ch)

Help Text:  Describe the sustainable renovation problem/challenge the project will address. Further, describe earlier research within this field and how this project relates to earlier findings.



	SOLUTIONS TO THE CHALLENGE (<2000 Ch)

Help Text: State clearly the expected outcomes and solutions to the challenges.


	PROJECT OBJECTIVES (<2000 Ch)

Help Text: List objectives that are to be reached in the project and how they support national and European policies.

	DESCRIPTION OF THE PROPOSED PROJECT (<2000 Ch)

Help text: Describe in summary the proposed R&D project. What is this project aiming to achieve? What process will be followed and where is the innovation in your approach?



	DESCRIPTION OF PROJECT CONSORTIUM  (<3000 Ch)

Help Text:  Describe the participating organisations in the project, their competencies and why they are suitable for implementing the project. Indicate any relevant previous international collaborations.


	DESCRIPTION OF THE PROJECT WITH WORK PACKAGES  (INCLUDING MILESTONES AND DELIVERABLES FOR EACH PARTNER AS WELL AS FINANCIAL INFORMATION)  (<10000 Ch)

Help Text: Describe the project plan and the role each partner will perform. List activities, by each partner, describe in work packages and list deliverables and milestones.  Include also a graphical representation of the project timeline, including work by each partner and major milestones (indicate timescale in months from the start of the project).  

Describe and justify the allocated budget per project deliverable and per project partner. Please fill in Table 1 AND Table 2 with all the project’s financial information.


	PROJECT MANAGEMENT AND ORGANIZATIONAL STRUCTURE OF THE PROJECT (<3000 Ch)

Help Text: Describe the organizational structure of the project, including project management, progress reporting, quality assurance and decision making. 



	SUCCESS CRITERIA (<1500 Ch) 

Help text: When the project is ended, what must the project have achieved in order for it to be a success? Include quantitative and qualitative figures. Further, describe the additional benefits of working across the EU countries involved in the project. 



	BENEFIT FOR SOCIETY AND RELEVANCE FOR THE BUSINESS SECTOR (<3000 Ch)

Help Text:  Describe how the project results will benefit society at national and European level and be of relevance for stakeholders outside the project consortium.  Briefly describe the potential future commercial markets for the project outcomes. Benefits should address energy, environmental, economical and social needs.



	COMMUNICATION ACTIVITIES (<2000 Ch)

Help Text: List stakeholders that are the main target groups for your project results and how you plan to communicate and implement the project results.



	Key Researchers CVs

Help Text: List short CVs of the key researchers for each organization (max 2 researchers per partner).




TABLE 1: Man-months and budget per WP and per partner
Help text: Fill all grey fields, person man-months & budget per partner and per Work Package (WP). Always use € as currency. 
	
	WP1
	WP2
	WP3
	…..
	…..

	
	m.m.
	budget  (€)
	m.m.
	budget  (€)
	m.m.
	budget  (€)
	m.m.
	budget  (€)
	m.m.
	budget  (€)

	Partner 1
	
	
	
	
	
	
	
	
	
	

	Partner 2
	
	
	
	
	
	
	
	
	
	

	…..
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	
	

	

	GRAND TOTAL 
	Help text: Insert the grand total for the estimated man-months (m.m.) and the budget FOR THE WHOLE PROJECT. 


TABLE 2: Cost breakdown per partner
Help text: Fill all grey fields, person man-months & budget per partner and per Work Package (WP). Always use € as currency. The funding contribution and rules per partner/country is given in the Call Text and in the National Criteria. For further enquiries, please address to your country contact representative.  
	
	COST CATEGORIES
	FUNDING

	
	Personnel costs 
	Travel costs
	Subcontracting costs
	Other costs
	Requested from programme
	Own contribution

	Partner 1
	
	
	
	
	
	

	Partner 2
	
	
	
	
	
	

	…..
	
	
	
	
	
	

	TOTAL
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