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Who are we?

Board: 5 members

Advisory committee: 10 members

Members: 50  (Individuals and organizations)

WWW netzwerk-energiewende-jetzt.de

Twitter: https://twitter.com/Energiewendejet

Facebook: https://www.facebook.com/Energiegenossenschaften

Objectives
Netzwerk Energiewende Jetzt e.V. supports citizens to take responsibility for climate 

protection through

•the establishment and development of energy cooperatives

•development and testing of new business models and areas

•trainings, seminars, newsletter and mutual support

•cooperation and networking among stakeholders in the field of community energy in 

Germany and Europe
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Foundation boom of 

energy cooperatives 

2007 - 2014

•Large potential for community 

engagement in Germany

•Renewable Energy Law (EEG) with 

priorisation of renewable energies

•Qualification for the establishment of 

energy coopertives
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Training program

Project Developer for Energy Cooperatives
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Training platform

© Bounlow-pic /fotolia 

giz – Workshop Athen     S. Stangl, Netzwerk Energiewende Jetzt e.V. 30 / 06 / 2017



Lernplattform

Lernplattform
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Training modules

• Legal form of cooperatives

• Business area: Photovoltaic energy

• Project management

• Business plan

• Project financing

• Cooperative as collective process

• Public relations/Marketing

• Cooperative as community of values
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• Classroom learning (10 days)

• Online phases (2 x 8 weeks)

• 2 directors of studies and 2 

online tutors 

• 4 - 5 project groups 

• Case study

• Excursion

• Colloquium and certificate

• Support through network

Elements of qualification
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Seven steps for an energy cooperative

1. Step: A founding group takes the initiative

2. Step: Development of a business idea

3. Step: Preparation of foundation audit

4. Step: Preparation of the statutes

5. Step: Elaboration of the business plan

6. Step: Foundation of the cooperative

7. Step: Management of business activities
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Energy cooperatives – the future

• Cooperation with municipalities and municipal utilities, 

specialised external service providers, other cooperatives, etc.

• Increase of professionalism and und full-time structures

• New and more complex business models and diversified

business areas
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Innovative projects, demonstration projects,

new business models, updated and concise. 

http://www.energiegenossenschaften-gruenden.de/praxisplattform.html
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• PV self consumption

• Electricity supply

• Electricity market participation

• Energy supply contracting

• Wind energy

• Hydro-power

• Electromobility

• District heating

• Building and district energy 

concepts and solutions

• Network purchase and 

ownership

• Energy efficiency

• Energy storage

• Umbrella cooperatives

• Regional cooperatives

• Employee cooperatives

• Student energy cooperatives

• Cooperation with energy 

cooperatives

• Cooperation with municipalities

• Cooperation with municipal 

utilities

• Cooperation with housing 

associations
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Workshops, seminars, trainings

• „Start-up“ of energy cooperatives

• Seminar Energy Storage

• Supply of solar electricity to tenants

• Information dissemination

• Training on establishment and development of energy

cooperatives

• G

Link: 
http://www.energiegenossenschaften-

gruenden.de/fileadmin/user_upload/downloads/Fachtagungen_Veranstaltungen/2017_Weiterbildungen/Programmflyer_Jahr

esplanung2017.pdf
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Weilerwärme eG: Regional added value

Heat, electricity and climate-friendly mobility 
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Potential for innovations 

Neue Energie Bendorf eG:

river turbines in the Rhine

Inselwerke eG: electric vehicle

charging stations on the

island of Usedom 

Bürgerwerke eG: 100 % green 

electricity by citizens for citizens

giz – Workshop  Athen     S. Stangl, Netzwerk Energiewende Jetzt e.V. 30 / 06 / 2017



Strengths of energy cooperatives

• Regionality: locally based with direct relations to local residents

• Collectiveness: Members are actively shaping local energy

transitions

• Energy cooperatives contribute to the creation of local added

value

• Public services: Local production and supply of affordable and

resource-efficient electricity and heat
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Networks
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1. Would it be possible to establish a 

qualification program for the establishment of 

energy cooperatives in Greece? Do you see 

a need but also an interest of local 

stakeholders and citizens for such a 

qualification program?

2. Would it be useful to promote networking 

among energy cooperatives in order to allow 

for an exchange of know-how and 

experiences? Would it make sense to 

establish such a network in Greece in the 

short term?

Two questions – for discussion
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Thank you for your attention! 
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WWW netzwerk-energiewende-jetzt.de

Twitter: https://twitter.com/Energiewendejet

Facebook: https://www.facebook.com/Energiegenossenschaften

Kronstraße 40 | 76829 Landau

Telefon: 0170-2351155


